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EXECUTIVE SUMMARY
This Deliverable D4.2 Communication and dissemination report I comes under Work
Package 4: Dissemination and communication. This report is a compilation of the dissemination and
communication activities of the European Lightweight Cluster Alliance - ELCA project that project
partners have carried out up to M12, from September 2020 to August 2021. The deliverable has been
prepared by BIC as a communication and dissemination leader. However, all partners are committed
to contributing in “WP4 Dissemination and communication” and have all be involved in
communications activities. The report includes the realization of assumptions of D4.1. Communication
Plan. It describes internal communication between partners, visual identity, the ELCA website and
social media and all other activities taken to disseminate and promote all relevant information about
the project.

The content of this report represents the views of the author only and is his/her sole responsibility; it
cannot be considered to reflect the views of the European Commission and/or the European
Commission and/or the European Innovation Council and SMEs Executive Agency (EISMEA) or any
other body of the European Union. The European Commission and the Agency do not accept any
responsibility for use that may be made of the information it contains.
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Description of WP4

The main aim of Work Package 4: Dissemination and communication is the consolidation of a
common branding and marketing strategy of “Lightweight made in Europe” (OBJ.4), based on the
inputs obtained in T1.3. The WP also seeks to make a wide promotion of the action and its main outputs
and results through the different communication channels foreseen. It also seeks to implement an
effective communication within the partnership as well as towards EASME, institutions, policy makers,
companies, and other relevant stakeholders and local/regional, national and international levels. It
consists of 3 tasks:
•
•
•

T3.1. - Communication plan and strategy,
T3.2. - Implementation of communication and dissemination,
T3.3. - Branding and joint marketing strategy.

The Performance indicators related to the Work Package 4 are following:
Title

Brief description

Target (quantity)

Communication plan

Preparation of communication plan covering the
activities and ways of implementing them within
the project

1

Articles/press

Articles/press releases in national and international 10
media

releases
A meeting/conference
with local partners

Each partner will hold a meeting/conference with
local authorities, institutions, policy makers,
companies to share the results of the project

At least one per
country = 5

Number of stakeholders
reached through
dissemination channels

The design of the communication plan will take
into account this target number. The partnership
has already at its reach 700 members

At least 600

Table 1. Performance indicators (KPI) WP4
The main target groups of the communication and dissemination are SMEs and RTOs working
in mobility, specifically in 4 different sectors:
•
•
•
•

Aerospace & aeronautics;
Automotive;
Rail;
Maritime.

For both target groups, their business and research activities in 5 value chain stages are
considered (offering products, technologies and/or services):
•
•
•
•
•
•

Simulation and modelling: software, models and methodologies.
Raw materials: supply and development.
Manufacturing: design, processing technologies, equipment, smart functions and postfinishing
processes.
Digitalisation: IoT and industry 4.0,
Recycling and EoL: equipment, technologies and methodologies.
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Report of the communication and dissemination

The overall aim of ELCA communication and dissemination framework was to promote the
project, its mission and results to a wide group of stakeholders, including EASME, institutions, policy
makers, companies, and other relevant stakeholders. It also seeks to implement an effective
communication within the partnership.

2.1

Communication Plan

This document was the deliverable „D4.1 – Communication plan and strategy”. It lays out
communication tools and strategy, providing a guideline for all partners of the project to achieve the
biggest possible impact for the project. The Communication plan defines communication strategy and
objectives, identifies appropriate communication channels and relevant target audiences. Moreover,
it organizes planning of the communication actions. The document in structured in 4 sections
addressing the different aspects that a communication plan may focus on: the strategy from the
project to the external audience, the basis for a proper internal communication between the project
partners and the obligations constraints dictated by the EU regarding communication activities in
COSME project. It is the basis for the consortium of the ELCA communication and promotion.

2.2

Communication within the partnership

The internal communication strategy focuses on maximizing interaction and knowledge
transfer between partners. The WP4 leader of communication deploys a set of tools to maximize the
effectiveness and efficiency of internal communication and collaboration between partners. The
consortium uses MS Teams platform to upload and share all project documents and materials, and
also to organize online meetings. The other communication channel is mailing.
Due to the COVID-19 pandemic it was not possible to organize any physical consortium
meeting. Other meetings have been organized if necessary. Summaries of all of the most relevant
consortium meetings and workshops are regularly published on the ELCA project’s website and
LinkedIn.

2.3

Visual identity
One of the first actitivy of the WP4 was to create a logo, presentation and document template

Picture 1. The official project logo
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Picture 2. The presentation template

Picture 3. The document template
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During the implementation of the project, it was also marked that the structure of the
deliverables created by various partners had to be streamlined. Therefore an additional deliverable
template was created in M9.

Picture 4. The deliverable template
Due to Covid crisis a flyer and rollup are not still not designed. When real meetings will be
possible to plan they will be prepared.

2.4

Website

Picture 5. A main site of the ELCA official website
A dedicated project website www.elcainternationalization.eu was launched during the first
6 months of the project. The development and maintenance of the website has been subcontracted.
Subcontractors have been chosen in terms of submission of the best offer.
The objective of the website is to serve as a vehicle for the dissemination of the project
activities and results. The main focus of the it is the external communication. The project website is

www.elcainternationalization.eu
also developed to facilitate information‐sharing among the members of the consortium and between
them and the public, i.e. to disseminate information of the project or to facilitate the connections with
stakeholders from targeted markets. English is the official language of the website.
The website included the following tabs:
•

“Project” with the general information about the project, including the need from which the
idea for the project was created, environmental benefit, objectives, expected deliverables and
a list of partners;

•

“Consortium” - an expandable tab, in which all the consortium partners are described
separately along with a logo, map, contact details and a link to their website;

•

„ELCA Network” with a short description of the ELCA Network and a link to its website;

•

“Media” - an expandable tab: first “sub-tab” includes all “past news” with the gallery (in
needed). Second “sub-tab” includes a logo of the project and full versions of all public
deliverables prepared during the project;

•

“Contact” with contact details of the contact person – the manager of the project and the
person responsible for contact with media.

The first article was published on 25th January 2021. In M1-M12 the official website was
continuously updated with all of activities including news about the project, consortium meetings,
events organized by partners, publication of public deliverables and activities of the partners members
related to the topic of the ELCA. In this period of time 20 articles was published on the official project
website. The published content has been aligned and linked with ELCA’s LinkedIn and ResearchGate
accounts.

2.5

LinkedIn and other social media

Picture 6. The ELCA LinkedIn profile
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The ELCA internationalization profile on LinkedIn (LI) was launched on March 2021 (welcome
post – 1st March 2021). The name of the profile intentionally to bring out the internationalization and
to distinguish a profile from the ELCA Network profile on LinkedIn.
The profile has been created to build a strong professional network among strategic
stakeholders and to promote active discussions among project and the public in general. It is used to
make the project visible online, disseminating news about project deliverables, promote events
organized during the project, reach target groups, ensure effective real time reporting of events,
support the project networking. English is the official language used on LI.
The profile is updated systematically with news of the project, usually once a week as a
minimum. In M1-M12 were published 33 posts and the profile got 35 followers. The number of them
is not so impressive but the consortium hope that it will increase after establish a cooperation with
potential partners during international missions and events. The official hashtag of the project are
#LightweightMadeinEurope and #ELCAinternationalization. On posts are also used the main hashtags
of the ELCA Network, e.g. #AdnvacedMaterials, #lightweight, etc. to consolidate common activities.
All the project partners are engaged in social network dissemination activities and collaborate
to promote them in their communication channels. Partners have used their own personal and/or
clusters social media accounts for communication to their partners.
Partner
acronym

Date of
publication

Type of social media
(LinkedIn/Facebook/
Twitter/other)

Link

BIC

15.03.2021

Facebook

https://www.facebook.com/klasterbydgoszcz/posts/167
4751112704594

BIC

15.03.2021

LinkedIn

https://www.linkedin.com/posts/bydgoszcz-industrialcluster_bydgoszczindustrialcluster-elcaelcainternationalization-activity6777151402033639424-MbaF

BIC

23.08.2021

Facebook

https://www.facebook.com/klasterbydgoszcz/posts/179
1999654313072

BIC

23.08.2021

Facebook

https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.
researchgate.net%2Fproject%2FEuropean-LightweightCluster-AllianceELCA&h=AT1JufxdXNbmoDjcB2J7p4vPbWf4RUy03j2Fan
MDvXKYfWF2p3nVWHbVKUnX4VEEfGln4cVSYf2OP0OK
OKcga4SwLcpyzo_VfpXppQXaU65whdh6FuZIlix1eeahS4
Ewc2M6&s=1

BIC

23.08.2021

LinkedIn

https://www.linkedin.com/feed/update/urn:li:activity:6
835481809090854912

MAV

01.03.2021

LinkedIn

https://www.linkedin.com/posts/cluster-de-materialsavancats-de-catalunya_about-the-project-elcaeuropean-lightweight-activity-6775004742792818689F6cJ

MAV

09.03.2021

Twitter

https://twitter.com/ClusterMAV/status/1369239049983
176705
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POL

01.03.2021

Linkedin

https://www.linkedin.com/feed/update/urn:li:activity:6
772176249545732096

POL

24.03.2021

LinkedIn

https://www.linkedin.com/feed/update/urn:li:activity:6
780461868218621953/

Table 2. Partners posts on social media about the ELCA project

2.6

ResearchGate

ResearchGate (RG) is the professional network for over 19 million scientists and researchers,
so it is a good opportunity to share information about the project, international missions and other
activities of the ELCA project on this site. A ResearchGate account of the project had to be created to
promote the common brand “Lightweight made in Europe”. It had to be also created a topic for
lightweight on ResearchGate portal to link researchers to this topic.
Finally, it was not possible to create an account dedicated to the project. On 12th April 2021
the Communication Manager has received an email (picture 7) that the ELCA account request cannot
be approved becaouse it is not a research account.

Picture 7. Reply of the RG team
The
ELCA
consortium
decided
to
create
”a
project’s
site”:
https://www.researchgate.net/project/European-Lightweight-Cluster-Alliance-ELCA on which it is
possible to add the most important information for researchers in the .pdf format. Is was published 5
articles in M1-M12.
For now the problem for the consortium with adding a content on ResearchGate is that only
researchers with the account on the RG can do that. Partners have benn looking for some solution but
until they will not be able to manage the project’s site, the researcher-representative of the ELCA
network helps the consortium with those activities.
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Picture 8. The ELCA project site on ResearchGate

2.7

European Cluster Collaboration Platform

The European Cluster Collaboration Platform (ECCP) is a platform which mission is to be the
European online hub for cluster stakeholders (cluster organisations, policymakers and other related
stakeholders from the cluster ecosystem) and the reference one-stop-shop for stakeholders in third
countries aiming to set up partnerships with European counterparts.
On March 2021 was created a project’s account on ECCP. After that all important information
on activities, news, events and results are fully transferred to the ECCP website regularly. 7 articles
were published in M1-M12.
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Picture 9. The ELCA project profile on ECCP
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Picture 10. List of articles published on ECCP

2.8

Alignment with ELCA Network

The ELCA project originates from the ELCA network, so the ELCA consortium have decided that
dissemination and promotional activities should be align with the ELCA Network. Therefore the colours
of visual identity, hashtags, etc. used in the project are the same as ELCA Network.
On March 2021 Bydgoszcz Industrial Cluster as the WP4 leader created the Communication
Plan - an excel file which Communication manager of the ELCA project and Communication manager
of the ELCA Network fill in to plan all of dissemination activities. It includes all of dissemination
channels of ELCA project and network. The representatives are still in contact and plan together how
to promote jointly the project’s activities and connect them with the ELCA Network activities.

Picture 11. Communication plan of the ELCA project
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The most important information about the project are also promoted on the ELCA platform.
During M1-M12 the representative of the WP4 leader has published 4 articles related to the ELCA
project.

Picture 12. List of articles published on the ELCA platform

2.9

Partners actions reporting dashboard

In order to monitor all the dissemination activities carried out by the ELCA partners, the WP4
leader has created the Partners actions reporting dashboard, available online on MS Teams.

Picture 13. Partners actions reporting dashboard of the ELCA project (print screen)
It includes 6 tabs to report: press clippings, posts on social media, scientific publications,
attendant of events and at the end to monitor realization of the performance indicators. The tool is
very helpful because it has two main purposes: to monitor of all dissemination and communication
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activities going on within the project and to keep track of all events that partners are attending and
they are promoting the project. Partners are requested to update the dashboard by adding the
activities they carry out.

2.10 Articles, press releases
During first year of the project the ELCA has been promoted by consortium partners via their
own websites and by publishing press releases on the industry magazines. Aim of these efforts is to
increase the project’s visibility and raise awareness by introducing the ELCA project to targeted
stakeholders. All partners are responsible for carrying out all necessary actions to ensure publications
of project’s aims and results. Table 2. includes all articles and press releases about the project
publicated in M1-M12. The number of them is scarce because on the first period of the project any
relevant events and missions were not be organized.
Title

Partner
acronym

Date of
publication

Name of media

Link

Projekty
międzynarodowe
Bydgoskiego Klastra
Przemysłowego

BIC

01.11.2020

Plast Echo

https://www.plastech.pl/czasopis
ma/Plast-Echo/Listopad-2020-9

European
Lightweight Cluster
Alliance

BIC

01.02.2021

Plast Echo

https://www.plastech.pl/czasopis
ma/Plast-Echo/Luty-2021-12

BIC official
website

http://www.klaster.bydgoszcz.pl/a
ktualnosci,szczegoly,3968,The%20
official%20website%20and%20Lin
kedIn%20profile%20of%20the%20
COSME%20ELCA%20project%20ha
ve%20been%20launched!

The official website
and LinkedIn profile
of the COSME ELCA
project have been
launched!
Projekt ELCA: raport
"Lightweight
opportunities and
partnership
competences"
Publication of the
document
summarizing
lightweight
opportunities and
partnership
competences
ClustER MECH's
project with the
European
Lightweight Clusters
Alliance keeps going

BIC

BIC

11.03.2021

04.08.2021

BIC official
website

http://klaster.bydgoszcz.pl/aktual
nosci,szczegoly,4002

https://polymeris.fr/europe.html
POL

MECH

24.08.2021

06.08.2021

POLYMERIS
official website

MECH official
website

https://mech.clust-er.it/progettocosme-elca/

Table 3. The ELCA project’s publications
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2.11 Others dissemination activities
2.11.1

Newsletters

In order to increase the promotion of the project, the ELCA partners have promoted the
project to their members through internal newsletters addressed to their members (table ).
Partner
acronym

BIC

BIC

BIC

BIC

BIC

BIC

MECH

MAV

Date

Information
Audience/Reach
included in
the newsletter

Information included in the
newsletter

09.09.2020

Information
about current
status of the
project

BIC's members

Information about current status of
the project

09.12.2020

Information
about current
status of the
project

BIC's members

Information about current status of
the project

11.02.2021

Information
about current
status of the
project

BIC's members

Information about current status of
the project

19.04.2021

Information
about current
status of the
project

BIC's members

Information about current status of
the project

18.05.2021

Information
about current
status of the
project

BIC's members

Information about current status of
the project

15.06.2021

Information
about current
status of the
project

BIC's members

Information about current status of
the project

06.08.2021

Information
abuo current
status &
pubblication

MECH's members

Information abuo current status &
pubblication

30.03.2021

Announce the
start of the
project and
website
available

MAV members

Announce the start of the project
and website available

Table 4. Newsletters of the ELCA partners
Newsletters of BIC and MECH clusters are internal so links to them are not available. The
MAV newsletter with information about the project is available via the link:
https://www.clustermav.com/email/preview/MjQ4/5pp-52a0a9c2cc282ead0c52/
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2.11.2

Events

Performance indicators of WP4 (Table 1) assume that the consortium will organize 5
meetings (1 per partners) during the project about the results of the project. In the first year of the
ELCA implementation MECH parnter organized an online event promoting the concept, objectives, etc.
of the project: “Industrial lightweighting technology developments: a European perspective and
materials applications in Emilia-Romagna”. It took place in 5th May 2021. More than 80 people
registered and more than 60 people connected to follow the meeting. The meeting then focused on
the presentation of lightweighting solutions through the application of innovative polymeric materials
and new metal alloys for additive manufacturing, with the contribution of international guests.
Speakers from ELCA where: one representative of Polymeris and one representative of Clust-ER MECH.
More information and the agenda about it can be found on the link: https://mech.cluster.it/evento/industrial-lightweighting-technology-developments/.

Picture 12. Speakers of “Industrial lightweighting technology developments: a European perspective
and materials applications in Emilia-Romagna” meeting (print screen)
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CONCLUSIONS

The first year of the ELCA project dissemination and communication activities have made
good progress. The work completed during this year has laid a strong base in terms of promoting the
project, ready for the second year of the project where the missions and events will be organized and
the “Lightweight made in Europe” brand will be developed.
The visual identity for the project has been created and implemented in all project materials.
The main digital channels for dissemination have been set up, such as the website and social media.
Channels are growing at a healthy rate and are targeting the goal audiences with regular relevant
content. A higher impact on dissemination is expected.
Through a variety of targeted activities, dedicated communication tools and appropriate
communication channels during the M1-M12, ELCA wanted to build the foundations for further
development in the field of promotion to extend its partnerships and effectively promote the created
brand “Lightweight made in Europe” as a result of the project in the M24. A plan for the 2nd year of the
project is to develop all communication and dissemination channels, promote events and missions
organized within the consortium and to place emphasis to support building a lightweight brand in the
case, as the main goal of WP4 is the consolidation of common branding and marketing strategy of
„Lightweight made in Europe”. The plan of communication and promotion activities remains flexible.
If necessary, it will be adjusted to increase and improve its reach among target stakeholders and to
better convey the vision of the project to targeted audience.

